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SUBJECT: UN EXPENDITURE POLICY 

REF: USUN 201 

1. DEPT APPLAUD'S DETERMINATION SYG AND DAVIDSON TO HOLD 
1974/75 EXPENDITURES TO LEVEL APPROVED BY UNGA MINUS AMOUNT 
WITHHOLDINGS. 

2. WE BELIEVE MISOFF SUGGESTION OF LETTER FROM SYG TO 
MEMBER STATES IS SOUND AND SHOULD BE IMPLEMENTED IMMEDIATE- 
LY. OTHER SUGGESTION RE STATEMENT BY SYG REP AT SUB-BODIES 
HAS APPEALING ELEMENTS BUT PROBABLY RUNS SERIOUS RISK OF 
BACK LASH. 

3. SYG SHOULD TAKE STRONG MEASURES TO AVOID FILLING 
VACANCIES UNLESS ABSOLUTELY NECESSARY. IS THERE POSSIBI- 
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LITY OF STRENGTHENING FUNDS ALLOCATION PROGRAM TO CUT OFF 
FUNDS OF OVER-EXPENDING PROGRAMS AT LEVEL APPROVED BY GA 
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AND PROVIDE FOR TRANSFER OF UNDER-EXPENDITURES AS SOON AS 
IDENTIFIED TO A SUSPENSE ACCOUNT UNDER ABSOLUTE CONTROL 
OF SYG? STRENGTHENING OF DOLLAR BEYOND RATE ON WHICH 
BUDGET COMPUTED COULD PROVIDE SYG WITH CUSHION FOR FINAN- 
CING ANY NEW PROGRAMS APPROVED. SYG, OF COURSE, SHOULD 
INTENSIFY EFFORTS COLLECT WITHHOLDINGS. 

4. WE HAVE CONSIDERED OTHER POSSIBLE MEASURES, INCLUDING 
NON-ALLOCATION FUNDS FOR LOW PRIORITY ITEMS AND PERCENTAGE 
REDUCTION OF EACH BUDGET SECTION (OR PROJECT). THESE, 

HOWEVER, RUN AFOUL OF ASSEMBLY DECISIONS AND WE QUESTION 
WHETHER THEY WOULD PAY OFF SUFFICIENTLY. KISSINGER 
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